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1. Introduction
YardPilot is a complete CRM (Customer Relationship Management) platform built specifically for lawn care businesses. It helps you manage customers, schedule jobs, track technicians, send invoices, capture leads, and automate follow-ups — all from one place on any device.

This manual covers every feature available in YardPilot and explains how your team members can use the platform based on their assigned role.
Who This Manual Is For
1. Business Owners — full access to all features and billing
1. Admins — full access except billing settings
1. Dispatchers — manage jobs, customers, schedule, and invoices
1. Technicians — view and update their own assigned jobs only

	Tip: Share only the relevant sections with your team. Technicians only need sections 8 (Jobs) and 9 (Schedule).




2. Plans & Pricing
YardPilot offers three plans. All plans include a 14-day free trial. You can upgrade, downgrade, or cancel at any time from Settings > Billing.

	Feature
	Basic
	Pro
	Premier

	Customers
	Up to 50
	Up to 100
	Unlimited

	Invoices & Payments
	✓
	✓
	✓

	Job Scheduling
	✓
	✓
	✓

	Lead Management
	✓
	✓
	✓

	QR Lead Capture
	✓
	✓
	✓

	Technicians
	1
	Up to 3
	Unlimited

	Team Members
	—
	2
	Unlimited

	Estimates
	—
	✓
	✓

	Reports
	—
	✓
	✓

	Multiple QR Codes
	—
	✓
	✓

	Before & After Photos
	—
	✓
	✓

	Automated Review Requests
	—
	✓
	✓

	Email Tech Reminders
	—
	✓
	✓

	Priority Support
	—
	✓
	✓

	Weather Rescheduling
	—
	—
	Coming Soon

	Price
	$29.99/mo
	$39.99/mo
	$59.99/mo



	Premier plan includes weather-aware rescheduling (coming soon) which will automatically flag jobs when severe weather is forecast for your service area.




3. Getting Started
Creating Your Account
1. Go to yardpilot.net and click Start Free Trial
1. Choose your plan (Basic, Pro, or Premier)
1. Enter your name, email, and business name
1. Complete checkout — your 14-day free trial begins immediately
1. Check your email for a login link to set your password
1. Log in and complete your Business Profile in Settings
Setting Up Your Business Profile
Go to Settings > Business Profile to configure:
1. Business name — appears on invoices and emails sent to customers
1. Service area city and state — used for the weather widget on your dashboard
1. Google Review Link — required for automated review requests (Pro/Premier)
1. Lead capture slug — your unique URL for the QR lead capture form
Getting Your Google Review Link
Your Google Review Link is the direct URL customers click to leave you a Google review. Here is how to find it:
1. Open Google Maps on a desktop browser
1. Search for your business by name
1. Click on your business listing to open your Google Business Profile
1. Look for the button that says Get more reviews or Share review form
1. Copy that URL
1. Paste it into YardPilot under Settings > Business Profile > Google Review Link
1. Click Save

	Important: You must have a verified Google Business Profile for this to work. If you have not verified your business on Google, visit business.google.com to get started.




4. Dashboard
The Dashboard is your home base. It shows a live snapshot of your business at a glance.
What Owners and Admins See
1. Total customers, active jobs, unpaid invoices, and monthly revenue (paid)
1. 6-month revenue trend chart
1. Business overview stats (collection rate, average monthly revenue)
1. Today panel: open invoices, active jobs, scheduled jobs, completed today
1. Recent activity feed showing new customers, jobs, and invoices
1. Payment snapshot showing the percentage of invoices paid
1. Live 5-day weather forecast for your service area
1. Quick action buttons: Add Lead, Add Customer, Create Job, Create Invoice, View Schedule
What Technicians See
Technicians see a simplified dashboard scoped to their own work:
1. My Active Jobs — jobs assigned to them that are scheduled or in progress
1. Scheduled — upcoming assigned jobs
1. Completed Today — jobs they finished today
1. Recent activity showing only their jobs
1. Live weather forecast

	Technicians do not see revenue, invoice, or customer data. Their dashboard is focused entirely on their workload.




5. Customers
The Customers section is where you manage all your client records.
Adding a Customer
1. Click Customers in the sidebar
1. Click Add Customer
1. Enter the customer name, email, phone, and address
1. Optionally add notes and assign a lead source
1. Click Save
Customer Detail Page
Clicking a customer opens their full profile, which includes:
1. Contact information and service address
1. All jobs associated with this customer
1. All invoices for this customer
1. A customer portal link they can use to view their invoices and pay online
1. Notes and lead source tracking
Customer Portal
Each customer gets a unique portal link. When you send them an invoice, the portal link is included automatically. Customers can click it to view all their invoices and pay outstanding balances online without needing to log in.


6. Leads & QR Capture
YardPilot makes it easy to capture leads in the field using a QR code that links to a branded lead form.
QR Lead Capture
1. Go to Settings > QR Code to find your unique lead capture URL and QR code
1. Print the QR code and place it on your truck, yard signs, or leave-behind cards
1. When a homeowner scans it, they fill out a simple form with their name, address, and service interest
1. The lead automatically appears in your Leads section
1. You can then convert the lead to a customer and schedule a job
Managing Leads
1. View all incoming leads in the Leads section
1. See the lead source (QR code, referral, direct, etc.)
1. Convert a lead to a customer with one click
1. Add notes and follow-up reminders


7. Estimates (Pro & Premier)
The Estimates feature allows you to create and send professional quotes to potential customers before committing to a job.
Creating an Estimate
1. Go to Estimates in the sidebar
1. Click New Estimate
1. Select the customer or enter a lead's information
1. Add line items with descriptions and pricing
1. Set an expiration date if desired
1. Click Send to email the estimate to the customer
Estimate Statuses
1. Draft — not yet sent
1. Sent — delivered to the customer
1. Accepted — customer approved
1. Declined — customer passed

	Estimates are available on Pro and Premier plans. Basic plan users will see an upgrade prompt.




8. Jobs
Jobs are the core of YardPilot. Every piece of work you do for a customer is tracked as a job.
Creating a Job
1. Go to Jobs in the sidebar
1. Click Create Job (visible to owners, admins, and dispatchers)
1. Select the customer from the dropdown
1. Enter the job title, service date, and any notes
1. Assign a technician if applicable
1. Set scheduled start and end times if needed
1. Click Save
Job Statuses
1. Scheduled — job is booked but not started
1. In Progress — technician has started the work
1. Completed — job is finished (triggers review request email on Pro/Premier)
1. Cancelled — job was cancelled
Updating Job Status
Anyone with access to a job can update its status. Technicians can only mark their jobs as In Progress or Completed — they cannot edit or delete jobs.
Before & After Job Photos (Pro & Premier)
On Pro and Premier plans, every job card includes a Before & After photo section. This allows technicians to document their work directly from the field.
How to Upload Photos
1. Open the Jobs page
1. Find the job and scroll to the Job Photos section
1. Click + Add under Before or After
1. Select a photo from your device (JPEG, PNG, WebP, or HEIC — max 10MB)
1. The photo uploads instantly and is saved to the job
Photo Features
1. Photos are stored securely and are not publicly accessible
1. Multiple photos can be added for both before and after
1. Click any photo to view it full screen
1. Delete photos with the red X button on hover
1. Before and after photos are included in the review request email automatically

	Job photos are available on Pro and Premier plans. Basic users will see an upgrade banner instead.


Automated Review Requests (Pro & Premier)
When you mark a job as Completed, YardPilot automatically sends a review request email to the customer — no manual action required.
What the Email Contains
1. A thank-you message from your business
1. The job title
1. Before and after photos (if uploaded)
1. A prominent button linking directly to your Google review page
Requirements for Review Requests to Work
1. Your plan must be Pro or Premier
1. The customer must have an email address on file in YardPilot
1. Your Google Review Link must be saved in Settings > Business Profile
1. The job status must be changed to Completed (not just created)

	Review emails are sent automatically within seconds of marking a job Completed. There is no way to manually trigger or suppress them — so make sure the customer email and your review link are set up before you start completing jobs.




9. Schedule
The Schedule page shows a weekly calendar view of all jobs assigned to your technicians. You can navigate forward and backward by week, or jump to today.
Reading the Schedule
1. Each row represents one technician
1. Jobs appear as cards in their assigned time slot
1. Job cards show the job title, customer name, technician name, and any notes
1. Color-coded by technician for easy scanning
Adding Jobs from the Schedule
Click any time slot in the calendar to open the Create Job form with the date and technician pre-filled.
What Technicians See on the Schedule
When a technician logs in, the Schedule page shows only their own row — not the full crew calendar. They can see their upcoming jobs for the week without seeing any other technician's workload.


10. Technicians
The Technicians section is where you manage your field crew. This is different from Team Members — technicians are your workers in the field, while team members are people who log into YardPilot.
Adding a Technician
1. Go to Technicians in the sidebar
1. Click Add Technician
1. Enter their name and assign a color (used on the schedule calendar)
1. Enter their email address — this is critical if the technician will also log into YardPilot
1. Click Save

	The email address on the technician record must match the email they use to log into YardPilot. If these do not match, the technician will not see their assigned jobs when they log in.


Assigning Technicians to Jobs
When creating or editing a job, select the technician from the Assign Technician dropdown. Their name will appear on the job card and on the schedule calendar.
Technician Limits by Plan
1. Basic — 1 technician
1. Pro — up to 3 technicians
1. Premier — unlimited technicians


11. Invoices & Payments
YardPilot integrates with Stripe to handle online payments. Customers can pay invoices online using a credit or debit card.
Creating an Invoice
1. Go to Invoices in the sidebar
1. Click New Invoice
1. Select the customer
1. Add line items with description, quantity, and price
1. Click Save or Send to email the invoice immediately
Sending an Invoice
When you send an invoice, the customer receives an email with a Pay Now button. Clicking it takes them to a secure Stripe-hosted payment page. The customer portal link is also included so they can view all their invoice history.
Invoice Statuses
1. Unpaid — sent but not yet paid
1. Paid — payment received via Stripe
1. Draft — created but not yet sent
Recurring Plans
For regular maintenance customers, you can set up recurring billing. Go to a customer record and click Add Recurring Plan. Choose a billing frequency (weekly, biweekly, monthly) and amount. Stripe handles the automatic billing on the schedule you set.


12. Tasks
Tasks are internal to-do items for your team. Use them for reminders, follow-ups, or any action that is not a billable job.
Creating a Task
1. Go to Tasks in the sidebar
1. Click Add Task
1. Enter a title, due date, and optionally assign it to a team member
1. Add notes if needed
1. Click Save
Task Statuses
1. Pending — not yet started
1. In Progress — being worked on
1. Completed — done


13. Reports (Pro & Premier)
The Reports section gives you deeper insight into your business performance beyond what is shown on the dashboard.
1. Revenue by month — track income trends over time
1. Jobs by status — see how many jobs are in each stage
1. Customer activity — identify your most active customers
1. Lead source breakdown — see where your new customers are coming from

	Reports are available on Pro and Premier plans.




14. Team Management
YardPilot supports multi-user access so your staff can log in with their own accounts. Each team member is assigned a role that controls what they can see and do.
Team Roles Explained

	Access
	Admin
	Dispatcher
	Technician

	Dashboard
	Full stats
	Full stats
	Own jobs only

	Customers
	✓ Full access
	✓ Full access
	—

	Jobs
	All jobs
	All jobs
	Assigned only

	Schedule
	Full
	Full
	Own schedule

	Invoices
	✓ Full access
	✓ Full access
	—

	Leads & Estimates
	✓
	✓
	—

	Technicians
	✓
	✓
	—

	Settings
	All except billing
	Limited
	—

	Job Photos
	✓
	✓
	✓ (own jobs)

	Mark Job Status
	✓
	✓
	In Progress / Completed only



Inviting a Team Member
1. Go to Settings > Team
1. Fill in their name (optional), email address, and role
1. Click Send Invite
1. The team member receives an email with a link to set up their password
1. Once they click the link and log in for the first time, their status changes from Invite Pending to Active

	If the team member already has a YardPilot account with that email address, they are added immediately as Active without needing to click an invite link.


Team Member Limits by Plan
1. Basic — owner only (no team members)
1. Pro — up to 2 additional team members
1. Premier — unlimited team members
Changing a Team Member's Role
On the Team tab in Settings, use the role dropdown next to any team member to change their role. The change takes effect immediately — no need to re-invite them.
Removing a Team Member
Click the Remove button next to a team member. They immediately lose access to your YardPilot account. Their data and history are preserved.
Technicians vs. Team Members
These are two separate concepts in YardPilot:
1. Technicians are field workers you assign jobs to. They appear on the schedule calendar and job cards.
1. Team members are people who log into YardPilot with their own account.
A person can be both — for example, a technician who also logs in to update their own job status. To enable this, make sure their technician record email matches the email they use to log in.


15. Settings
The Settings page is accessible from the sidebar. Owners see all tabs; team members see a limited set based on their role.
Business Profile Tab
1. Business name
1. Service city and state (for weather widget)
1. Service area coordinates (latitude/longitude for precise weather)
1. Lead capture slug (your unique QR form URL)
1. Google Review Link (required for automated review emails)
Notifications Tab
Configure which email notifications you want to receive, such as new lead alerts and payment confirmations.
QR Code Tab
View and download your QR code for lead capture. On Pro and Premier plans you can generate multiple QR codes for different locations or campaigns.
Team Tab (Owners Only)
Invite and manage team members. See their roles and whether they have accepted their invite.
Billing Tab (Owners Only)
View your current plan, billing cycle, and next payment date. Click Manage Subscription to upgrade, downgrade, pause, or cancel via the Stripe billing portal. Your payment history is also accessible here.
Security Tab
Enable two-factor authentication (2FA) for extra account security. When enabled, you will be asked for a verification code each time you sign in.


16. Google Reviews — Complete Walkthrough
This section covers everything you and your customers need to know about the automated review request system.
How It Works — Full Flow
1. You create a job in YardPilot and assign it to a customer
1. The technician completes the work and marks the job as Completed in YardPilot
1. YardPilot instantly sends a review request email to the customer's email address on file
1. The email includes a thank-you message, the job title, any before/after photos, and a button linking to your Google review page
1. The customer clicks the link, signs into their Google account if prompted, and leaves a star rating and written review
1. The review appears on your Google Business Profile
Customer Requirements
1. The customer must have a valid email address saved in YardPilot
1. The customer must have a Google account (Gmail, Android, YouTube, or any Google login)
1. The customer must be signed into their Google account when they click the review link (Google prompts them if they are not)

	Customers without a Google account cannot leave a Google review. This is a Google requirement, not a YardPilot limitation. Most customers have a Google account through Gmail or an Android device.


Your Business Requirements
1. Your plan must be Pro or Premier
1. Your Google Review Link must be saved in Settings > Business Profile
1. You must have a verified Google Business Profile
What Happens If Something Is Missing
	Missing Item
	Result

	Customer has no email on file
	No email is sent

	Google Review Link not set
	No email is sent

	Customer has no Google account
	Email sends but customer cannot post a review

	Email goes to spam
	Customer does not see it — remind them verbally

	Basic plan
	Feature not available — upgrade to Pro or Premier



Pro Tips for Getting More Reviews
1. Tell the customer verbally at the job site that they will receive an email asking for a review
1. Make sure you have their correct email address before leaving
1. If a customer says they did not get the email, ask them to check their spam folder
1. Upload before and after photos on every job — emails with photos get higher open rates
1. The faster you mark a job Complete, the fresher the experience is in the customer's mind


17. Troubleshooting & FAQ
My technician logs in but sees all jobs, not just their own.
The email address on the technician record in YardPilot must match the email they use to log in. Go to Technicians, open their record, and make sure the email field matches their login email exactly.
The review request email is not being sent.
Check three things: (1) The customer has an email address on file. (2) Your Google Review Link is saved in Settings > Business Profile. (3) Your plan is Pro or Premier.
A team member cannot see the right tabs.
Each role has a specific set of tabs. Technicians only see Dashboard, Jobs, and Schedule. Dispatchers see everything except Settings billing. Admins see everything except billing. If a team member needs more access, change their role from the Team tab in Settings.
The invite shows Invite Pending even though they logged in.
This can happen if the team member logged in through a method other than clicking the invite link. Run a quick SQL fix in Supabase: UPDATE public.team_members SET accepted_at = NOW() WHERE email = 'their@email.com';
My weather widget is not showing my area.
Go to Settings > Business Profile and make sure your service city and state are filled in. For precise weather, you can also enter your service area latitude and longitude.
A customer cannot leave a Google review.
They must have a Google account. This includes Gmail, Android device accounts, YouTube, or any other Google product login. If they do not have one, they can create a free account at google.com.
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